2020-21 Academic Committee Meetings

Academic Excellence Committee (Mission)
Works with the school’s principal to define academic excellence, ensure that all Board members understand the charter
promises made to the community and the authorizer, and devise clear and consistent measures to monitor these goals.

Committee Members:
Tony Tringale, Eric Ochsner

Meeting Dates for FY20:

Third (3"’) Tuesday of the month at noon
Call your dial-in number: 978-990-5231 Code: 2841348

Meeting Date:

1)
2)
3)

6/16/2020

4)
5)

Members/Attendees Present:
Tony Tringale, Jametria Floyd

Annual Committee Goals:

LKES feedback & reviews for Mrs. King

Strengthen academic performance & support adaptable delivery
Measure and monitor the success of academic excellence across
all delivery modes

Regular meetings with Mrs. King

Meet the standards of the Comprehensive

Performance Framework

Progress Toward Goals:

1. LKES suspended for 2020
2. 20/21 Goals shared & adopted — reflecting adjustments to
Guests: JametriaFloyd@yahoo.com; potential remote learning needs of 20/21 school year
Meeting Minutes: Notes:
12:05 - Call to order e Adopted revised 20/21 goals — (revised above)
12:07 - Adopt 3" Tuesday 12-noon conference call time | o  Confirmed 3" Tuesday’s noon, Academics Cmte Meeting times
12:10 — Reviewed Cmte goals update e Ms. Floyd commented on idea of gaining Parental feedback for
12:20 - Set meetings with Mrs. King academic excellence monitoring and measuring
12:22 - topic from attendee’s — how to monitor e Consider feedback from teachers as well on how to measure
academic excellence for home/remote learning
12:25 - Adjournment - Action Items:
e Tony to contact Mrs. King and confirm regular cadence for
Agenda: Principal meetings
12:00 - 12:03 - Call to Order
12:03 - 12:05 — Confirm meeting times moving fwd
12:05 - 12:20 — Set Cmte Goals for 20-21 school year
12:20 - 12:25 - Establish schedule w/ Mrs. King
12:25 —12:30 — Open topics - members or guests
12:30 - Adjournment
Draft Agenda for Next Meeting: Concerns:

12:00 - 12:03 - Call to Order

12:03 - 12:20 - Review Progress towards Goals for 20-21
school year

12:20-12:25-TBD

12:25 —12:30 — Open topic members or guests

12:30 - Adjournment






