2020-21 Academic Committee Meetings 
Academic Excellence Committee (Mission)
Works with the school’s principal to define academic excellence, ensure that all Board members understand the charter promises made to the community and the authorizer, and devise clear and consistent measures to monitor these goals.
	Committee Members:
Todd Levin, Jametria Floyd
 
 
 
	Meeting Dates for FY20/21 school year: 
 
Dec 10 2020
https://zoom.us/j/99356352951?pwd=RW1nbGRFckc2VUFZUHUxbTlrYk5odz09

	Meeting Date: 
 
12/10/2020   
	Annual Committee Goals:
 
1) LKES feedback & reviews  
2) Strengthen academic performance & support adaptable delivery
3) Measure and monitor the success of academic excellence across all delivery modes 
4) Regular meetings with Mrs. King
5) Meet the GA DOE revised 20-21 standards of the Comprehensive Performance Framework   


	Members/Attendees Present: 
Todd Levin, Melissa King
  
Guests: Shondra Rosier, Amanda DeMarcurs, Jodi Smith
	Progress Toward Goals:
 
1. LKES Pre-evaluation conference completed / Mid-Year and Summative remaining – two observations remaining


	AGENDA for Current Meeting:
12:00 - 12:03 - Call to Order
12:03 - 12:05 – Updates on Committee Goals
12:05 – 12:25 – Discussion topic(s)
12:25 – 12:30 – Open topics - members or guests
12:30 - Adjournment  

MINUTES for Current Meeting:
12:00 - 12:03 - Call to Order (Todd)
12:03 - 12:05 – Updates on Committee Goals –  
12:05 – 12:25 – Discussed Key Topics  - TBD
12:25 – 12:30 – Open topics –  TBD
12:35 – Adjournment 
	 Notes/Key Topics:
· Review updated actions based on iReady data
· Reviewed documentation here: LINK
· Goals established, monthly check ins to be in place.  
· Usage has historically not been high, driving adoption and usage correlates with improved performance
· Update to 8th grade improvement plan
· Brought together a plan in place with multiple teachers involved to support.
· Calls and conversations with families impacted.
· Big issues with students not participating and lack of parental support.
· School meeting scheduled for Jan 6th.  Looking to bring in high school counselors to speak to what is needed for high school.
· Infinite campus setup to send notifications when assignments were missed.
· Review virtual plans for 2020 and beginning 2021
· Keep going as is.  Goal is for in person but some sort of virtual may be around for an extended time.

 Action Items:
· Bring status updates from monthly meetings on iReady



