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LTCS Academics Committee Agenda and Minutes
July 15, 2021
Location: https://zoom.us/j/9859672046?pwd=RXBFRkMzc2F5T09MTkU1TnVmMVZ4QT09

	Agenda Topic
	Meeting Notes / Previous Sessions Comments

	
Call To Order - 7:00pm
	
Attendees:  Kristi Hardeman, Melissa King, Heather Ambrosi, and LaShonda Storr


	· LKES Reviews - Updates
	· Was the Summative taken care of? Not necessary this year
· Mrs. King emailed additional training opportunities for LKES certification (Griffin RESA).
· LaShonda signed up for the July LKES training.  
· Kristi signed up for the October session through Griffin RESA.


	· Communication from Board
	· Kristi will attend the pre-planning staff meeting July 26… Board member intro video will be shown and the welcome back letter handed out there.
· Welcome to new school year letter from Board - Lauren sent it to the board for review; Kristi forwarded it to Mrs. King as well.
· “Field excursions” discussed - every grade level has $1000 toward field trip experiences (guest speakers, science experiences, community members, etc)
· With the school planning to be open for 21-22 year, Board members will again attend staff meetings (1st Tuesday of each month) & update staff on Board info.  Kristi is creating a schedule to rotate people who are available.  *Waiting on staff meeting dates from Mrs. King.
In the past, Andrea provided birthday cards for staff, the Board provides drinks… need to check with PTO to see if they will continue to provide food.
· Schedule visits with staff and classrooms (Mrs. King will send TKES-type forms for us to help evaluate and provide support to teachers…)


	· Follow up on Staff Survey Results & Action Plan

	· Update on Mrs. King’s Action Plan goals for improvement (see June Principal Report)
· Tuesday meeting concern: Possible time change to 5 pm was suggested. Update: Offer letters state that staff will stay until 5:30 on Tuesdays, but admin will be flexible... if they’re done at 5, they may leave.
· What’s the new procedure for sign in/ sign out to give valid trust to teachers? Staff can use key cards to scan in. In case of emergency, only numbers are available… no names. Mullinex would need to have numbers and names matched up and ready to reference.
· Discipline concerns: Restorative Practices training for staff is currently ongoing.  Staff training on Verbal Mindset by a certified trainer is set for pre-planning.  Mrs. Croft is doing that training on July 26.  Additional training in September.  Mrs. Smith and Mr. Schoening will be working on revising Code of Conduct and making it more consistent. More focus on the positive.  Also working on a student recognition program focused on virtues… will recognize a boy and a girl each month.  Possibly doing that with the staff as well.
· Teacher Representative Role - Christy Porteous is now the staff liaison (Mr. Willis is stepping down).  Board doesn’t vote at July meeting.  Mrs. King did announce Mrs. Porteous and asked for input from staff and did not hear any feedback. 
· Action Item from June - Eric O - what could the Board do to improve? Discussed more Board presence at the school (staff meetings and in classrooms), welcome back letter, etc.
· Action Item from June - Kristi went through the survey once more and compared it to Mrs. King’s goals.  One other common thread noticed regarding discipline issues… Mrs. King addressed that issue with the Verbal Mindset training, the Code of Conduct revision, and focusing more on the positive with students and staff.
· Resignation letter from Mrs. Griffin (within the staff survey comments) - She did indicate she was not returning when intent letters were sent in March. Mrs. Freeman is moving from 3rd to 4th; Hired a new 3rd grade teacher. 


	· Student Withdrawal information

	· Student Withdrawal Data (as of May) for the last few years: 
20-21 = 29
19-20 = 31
18-19 = 46
17-18 = 60
· Parent exit survey discussed last month.  Intent to return is a different category.  Mrs. King will check with Neva who can pull the numbers, but probably won’t be able to say why they are leaving because parents don’t usually indicate this when they withdraw over the summer.

	· Update on PBL (Dr. Thigpen) training

	· Staff had training on June 2 - positive feedback from it; focused on learner-led experiences; Entire training is a 3 year process overall; More updates coming.
· Dr Thigpen is out until July 19...

	· Board Meetings for the upcoming school year
	· How do we want to handle future board meetings now that the school plans to be fully open again?  Virtual meetings continue?  Virtual committee meetings and in-person board meetings at the school?  Discussion will resume during the next board meeting (now Tuesday, July 27).  


	· New Possible Assessments * Discussion postponed until next month.
	· Keenville assessment is focused on 1st and 2nd grade.
· DRC Beacon is a new program this year.  LTCS passed for 21-22 year because we’re doing MAP and iReady.


	New Topics for next meeting:
· Milestones data is being finalized.  Mrs. King can share at next meeting, but not all students took the test. 
· K - 5th grade is taking iReady and 6th - 8th is taking Map during the 1st two weeks of school. Might have data ready for the August Academic meeting. 
	

	Meeting Adjourn - 7:40 pm
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