LTCS Academics Committee Agenda and Minutes
May 9, 2024 @ 8:30am [in-person & virtual]
Location: https://meet.google.com/gnv-gyfm-dme

Agenda Topic

Call To Order - 8:32 am

\ Meeting Minutes
Attendees: Flint, Smith, Fowler, King

Items to discuss
e Dean Tonnis/Admin update
e iReady results/review (K-2)
e PBL/Middle School update
e Charter Amendment
O PE schedule
O PBL schedule
e Principal King evaluation (new board member to train?)

Placeholder: General Discussion/Updates (as needed)
e Kindergarten Longitudinal Study
e Remote Learning/Workdays
e Yearly Academic Admin/Board Alignment
e School Improvement Plan (SIP) review

No update from Admin
iReady

o Reading: K 39% on grade level up to 86%, 1% 27 to 69, 2"
23 to 61. Really good growth.

o The students still saw growth even if not at grade level yet.

o Math: K 32% to 77%, 1°: 7% to 57%, 2"*: 14% to 42%. Same
movement of getting kids closer to being on grade level even if
not there yet. Assess stages for each kid next year and do
targeted small group to help move them up.

PBL: continuing on getting resources together, prepping for 3-day
training. Meeting on 15" to review instructional framework w/ MS
teachers.

o Board policy update may be required to modify the required
recess. K-5 has daily recess; 6-8 needs to be modified for the
schedule. Review in Governance and vote as board in June
meetings.

30m PE for 180 days currently = 90 hours a year
K-3: 3 days dedicated PBL at 60 mins (?) each

4-8: PBL incorporated into class time

Admin starting to review tardiness and absenteeism

New Topics for next meeting:
e TKTK

Meeting Adjourn —9:17 am

Next Meetings (In Person w/ virtual option):

June 13 at 8:30 am
No July Meeting
August 8% at 8:30 am



https://meet.google.com/qnv-gyfm-dme

September 12t at 8:30 am




